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Introduction
This book in your hands is intended to
offer both inspiration and practical guide
lines. In it, we give an account of our
thoughts and actions in creating an in
cubator for developing businesses within
the fields of art, culture, and social entrepreneurship. In this context, the word
klump denotes a tight cluster of people.
9

At klump Subtopia, we have the conditions and knowledge necessary for supporting people in realising their ideas. klump Subtopia’s
role as an incubator is best regarded as being one part of a larger
system of entities that collaborate to support entrepreneurship.
For instance, in our close vicinity, we have Botkyrka municipality,
Nyföretagarcentrum, Reach for Change, and other incubators.
This book of inspiration begins with a description of some
conditions that are beneficial to incubators’ activities. After that,
we describe our methods and invite some of the people who have
started businesses with us to share their thoughts. All of this is
sandwiched between attempts to answer the question “Why do
we need an incubator for cultural businesses?” and a conversation
about culture and entrepreneurship.

Why do we
Need an Incubator
for Cultural
Businesses?

Developing businesses in the cultural sphere isn’t rocket science, but
there is a need for more contexts in which they can both strengthen
their values and achieve financial and structural sustainability. At
Subtopia, we often speak of gaps – between professionals and ama
teurs, between higher education and industries, between government agencies and non-profit organisations, and between grant
dependent and market-oriented companies. klump Subtopia is a
context for the social and cultural entrepreneurs that exist within
these gaps.
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klump Subtopia’s work is founded on one
assumption and one claim. The assumption
is that social and cultural businesses create
value for the entrepreneur, the customer,
and society at large. The claim is that these
companies reach their full potential when
they are able to focus on sustainability and
the long term in their activities.
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Where do you take your idea of offering drama classes to the
service sector if you’ve never worked in an office? And what do you
do with your idea of introducing community gardening in residential
areas if you’ve never spoken to a landlord? More often than not, the
micro-enterprises that we come across cannot be placed within
conventional industries. An incubator like klump and a networking
cluster like Subtopia can offer support in efforts to find early clients
and create a market, or – even better – a new industry. The long-term
focus of our methodology affords the project owners time to improve
their skills, explore, experiment, fail or succeed, and then experiment
again, all in order to improve their knowledge and business models.
Most people aren’t so fortunate as to know several people with
whom they share the desire and courage to embark on a financially
insecure and idea-driven venture, and face months, or sometimes
even years, without any income security. Most people who start up
ventures begin in cafés that serve cheap lunches, or during long, silent
nights spent at kitchen tables. Starting a company is a very lonely
thing. It’s the small things that can make the difference between an
inspired and a “pointless” day’s work: sharing coffee breaks with
colleagues, hearing somebody tapping away at a keyboard in the next
room, or having a co-worker to spin your chair around to talk to.
These things have proven to be enormously important to the business
starters at klump Subtopia.
We often encounter people who are highly skilled, passionate
about what they do, and have a strong desire to make something
valuable out of it. We provide the initial support that can trigger
a slumbering idea and spur the person with the idea to action. It
would be a waste of time and resources not to accelerate these
people’s efforts and support them in realising their ideas and con
tributing value to society.
We are a launch pad for people who want to start businesses
within the fields of culture and social commitment. Our model, as
described in this book, is flexible and subject to constant evaluation.
Essentially, what we offer is a network, a community, a physical
workplace, and coaching. We know that in order to support ventures
in these boundary-defying industries, we need to be as open to
change and full of hope as the businesses that we are working with.

11
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”Maybe
I’m going
too far here,
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lars strannegård, president at the stockholm school of Economics (page 69)

but I’d say
all culture
is social.”
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What is needed in order to support people
in realising their ideas? A good way to provide the people within the incubator with
security, purpose and recognition is to
place the activities within a larger frame
work. We have formulated five aspects of
this framework that have been significant
for klump Subtopia: a long-term strategy,
a physical space, the producer perspective, a niche and a trademark.
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Requisites for
Successful Incubation
of Businesses Within
the Fields of Social
Entrepreneurship
and Culture

Long-term Strategy A stable and passionate owner who guarantees
that the business will be sustainable in the long term is the first
criteria. We have to let things take their time, and security is a must
for developing companies to survive and flourish down the road.
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Physical Space Appropriate facilities are a requisite for creating
a social space in which people can meet and work. Together, the
people constitute a critical mass of knowledge, skills and contacts,
which in turn promotes the further development of the space and
aids in attracting new talent.
The Producer Perspective It’s important for the incubator to be
located in a place where there are people that produce culture
and base their work on social innovations. Of course, the site can
also be a venue for public events, such as a stage or an art centre,
but good conditions for production are necessary for there to be
something to show.
Niche Having the environment in which the incubator is located
be an important centre within a specific niche, which offers both
artistic excellence and amateur activities, has many benefits. This
will give the site lasting stability and recognition from the outside
world, which will spill over onto all of the other activities that
occur there. This also means that there will be facilities, support
systems, working methods, and networks that can also be useful to
people who work within other art forms, as well as in other kinds
of industries.
Trademark Being associated with a familiar and recognised trademark lends weight to the businesses within the incubator, and is
a source of pride for them. It also serves to attract new talent and
desirable collaboration partners.

17

The Incubator
klump Subtopia
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Four good examples of companies which
have developed through Klump Subtopia
— RättBuss

has given new meaning to the notion of a bus. They travel across
the country, and Europe, in a refitted bus that used to belong to
Stockholm’s public transport system. In it, they host cultural events
in collaboration with entities such as Stockholms Stadsteater, the
Cinema Queer festival, and cultural tourists.
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— Utmana

communicates knowledge of and sensibility to the body, gender,
and critique of norms through dance. In 2015, they received a multi-
year grant from the Stockholm County Council, to support them in
carrying out their mission within Stockholm County.

— The Good Tribe

supports companies and organisations in their efforts related to
sustainability and creativity. In 2015 they were elected Change
Leaders. In the last three years, klump Subtopia has sent four
Change Leaders to Reach for Change, the Kinnevik investment
group’s incubator program for social entrepreneurs: The Good Tribe,
Arkan Asaad, Madeleine Opira and Boodla.

— Provins Mat ab

was created to utilise the cooking skills of immigrant women in
Botkyrka who have had difficulties finding their way into the job
market. Provins Mat ab was founded in 2013, and was l ocated at
Gula Villan Subtopia until 2015 .

19
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3 questions for klump subtopia member

Fia Sjöström
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What work do you do?
– I am a craftswoman and a decorator, and my business Returnity
is an attempt to inspire people to consider the potential of what we
refer to as rubbish. I provide training, I perform interior design, and
I have published a book – all with a strong reuse focus.
What do you consider to be the most important ingredient of an incubator
intended to develop businesses in your particular line of work?
– An incubator is supposed to help businesses grow, so the question is what helps you grow, right? For me, I think it was having a
place to go where I met people. Having somebody to test my ideas
on, but also just to have lunch with. That was why I sought out an
incubator.
In what way has being a part of klump Subtopia helped you?
– The coaching has been the highlight of being here. There is an
incredibly positive and empowering attitude there, which permits
exploration of ideas. Being a part of klump Subtopia has also given
me new encounters and new contacts. The Minister of Culture
never just walks into my living room, but here, at klump Subtopia,
that kind of thing can happen. The classes and workshops on
various themes have also been valuable to me.

Returnity Fia Sjöström runs her business through the Frilans Finans service.
Under the name Returnity, she has taken part in the Skapande skola (Creative
School) and Kultur på recept (Culture Prescriptions) projects, performed interior de
coration for all kinds of customers from businesses to museums, and given courses
and workshops both in Sweden and abroad. She’s also written the book Returnity,
and runs a blog about crafts and reuse. Fia joined klump Subtopia in 2012.
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”I would have
to say that
drive is the
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nikeisha andersson, filmmaker (page 70)

only thing that
got me where
I am today.”
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four building blocks

= The Incubator
klump Subtopia
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Context
+ Workplace
+ Social Relations
+ Coaching
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context

Subtopia
The incubator klump Subtopia is a part of
the creative hub Subtopia. Each business
starter who joins klump Subtopia also
becomes a part of Subtopia. This provides
the business starter with both contacts and
credibility.

workplace

“Working
Nine to Five”
Office hours don’t suit everybody. Instead,
klump Subtopia offers a flexible office,
fully equipped with everything from coffee
makers to printers. No private workplaces,
but twenty-four hour access.

Klumpology

26

Klumpology

27

social relations

“You Never
Walk Alone”
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coaching

“I Know Nothing”
The coaches don’t dismiss ideas that are
presented to the incubator. If they did, the
incubator would not be able to support
innovation. This means that klump
Subtopia maintains a low threshold for
ideas.
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klump Subtopia works actively to create
a sense of community and a generous
“incubator culture”. Co-workers are
important during lunch breaks, as
sounding boards and as people who know
what it is like to start a new business.
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3 questions for klump subtopia member

Lisa Hansson
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What work do you do?
– The foundation for my business is my skills in the areas of
singing, stage performance and performing arts production. These
are complemented by administrative and web services, mainly for
the cultural markets. My business co-produces performance art and
opera performances, as well as festivals. I also sell, network for and
administer my work as a singer, performance artist, project manager, and script writer through the business.
What do you consider to be the most important ingredient of an incubator
intended to develop businesses in your particular line of work?
– Helping me see my business from new perspectives, so that I
can find new contexts to work in, grow my business and improve
my profit margins. Also, helping me discover the unique things
about my business, and create sustainable structures. Another
important thing is finding new collaborations and new inspiration through other ”members” of the incubator, and through the
workshops, meetings, and lectures they organise. It also gives me
good opportunities to expand and reinforce my competence by
gaining new skills.
In what way has being a part of klump Subtopia helped your business?
– I’ve been given help structuring my business, seeing what is
unique about my own competence, and with daring to trust in my
concept. I’ve connected with other klumpites. And, importantly, it’s
given me inspiration and courage!
Lisa Hansson runs her company as a sole trader. Right now, she’s working on the
productions Den stora vävoperan (The Great Weaving Opera) and Den lilla vävoperan
(The Small Weaving Opera), which have been performed in Sweden and in London,
and are presently being sold to more stages. New performances are also being
planned in collaboration with the performing arts collective kel, to be given at
the Malmö Festival in August of 2015, as well as other venues.
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”You’re
idea-driven,
sure, but
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alexandra mörner, chair of the board of axfoundation and board
m ember of axel johnson international and axel johnson inc. (page 70)

you have
to live as
well.”
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Tools:
The Coach and
the Session
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The coach acts as a conversation partner,
both in structured coaching sessions and
in spontaneous chats over a cup of coffee
in the morning. The coaches don’t judge
ideas that are presented to the incubator.
The coaches encourage business starters
to explore the possibilities of their ideas
for themselves. It is the capacities of business starters to realise their ideas that are
supposed to be developed during their
time at the incubator.
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The Coaching Session is a structured
conversation. Language is important for
the following:
 Persuading others that what you
do is important.
— 
Confirming that you are on the
right track.
— Gaining an appreciation for one’s
own skills, which boosts confidence.
—

Important words are written on slips of
paper and mounted on the wall to make a
kind of picture of the conversation. These
slips are moved around as the session
progresses. Participants can follow the progress of the session through this mutable
word image, which gives the conversation
a clear direction. The final word image
is photographed and shared as a form of
documentation of the coaching session.
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”An incubator
is supposed to
help businesses
grow, so the
Klumpology
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fia sjöström, craftswoman and decorator (page 21)

question is
what helps you
grow, right?”
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3 questions for klump subtopia members

Susan and
David Svensson
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What do you consider to be the most important ingredient of an incubator
intended to develop businesses in your particular line of work?
– In a new venture, you’re exposed and alone; everything is unstable and in flux. Perhaps the company won’t even exist tomorrow?
That makes having a context and a place to work important, since it
creates both stability and continuity.
In what way has being a part of klump Subtopia helped you?
– The most important reason why we joined in the first place was
that we needed somewhere to work. We were almost a little uncomfortable about the idea of coaching being included. But the coaching
turned out to be the best thing we got here! Somebody to ask us the
right questions, give us encouragement and hold us accountable.
– Before we got here, we thought that the ideal thing would be
to have our own office, so that we could go all day without having
to meet anybody else, but being here made us realise that we were
wrong. We’ve met passionate people here, who work hard to achieve
their goals, like we do, and that is inspiring. The companies here
are involved in very different activities, which has also helped us to
stay creative.
Coocoolo is a limited company. They have been at klump Subtopia since 2014, and
one year later, in August of 2015, they will be releasing their arts and crafts game app.
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What work do you do?
– We run the business Coocoolo, which is developing an app for
children that is inspired by arts and crafts. In this app, you create
characters out of toilet rolls and use them to play a game. We are
linking real-life arts and crafts and play with digital creation and
gaming. We enjoy playing games and making things with our kids,
so we combined the two in this idea.
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Assets:
Skills and
Passion

Artistic skills and passion are things we seldom relate to intellectually. For the business starters to be able to convert their idea into a
viable company, the first step has to be to gain knowledge of their
own assets. This is why the incubator emphasises verbalising the
obvious.
When the business starters are able to communicate what they
have to offer (their skills and knowledge) and why the world needs
it (their passion and conviction), they are ready for the next step:
how. This is where product development begins.
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The business starter brings the following
to the incubator: Skills, which constitutes
their practically acquired skills, the sum
of their invested time. Passion, which
constitutes their desire to work with
what they do, and their conviction that
it is meaningful.
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3 questions for klump subtopia member

Arkan Asaad

Klumpology

What do you or your business do?
– I run two different organisations. My own company, Arkee
Productions, and a non-profit organisation called Right 2 Choose.
They are two very different organisations, but both of them are
involved with social development of some kind or other.
What do you consider to be the most important ingredient of an incubator
intended to develop businesses in your particular line of work?
– Many people seem to believe that it’s all about convincing others about your vision or your ideas. That’s not true. It’s really about
convincing others about the core of it. What is the identity of the
vision? What is its foundation? As I like to call it: “The Core Identity”. Taking that core, and building on it. The only things that will
help your business improve are the word “no” and obstacles. Protect
the core, and dare to test it no matter what. That’s the meaning of
success. In an incubator program, you have a platform where you
can test your ideas, and progress from core to action.
In what way has being a part of klump Subtopia helped your business?
– Mentorship and logistics have been decisive factors for my first
few years at klump Subtopia. They became “stepping stones” to my
future career.

Arkan Asaad is a writer and popular lecturer, who is most known for his book
Stjärnlösa nätter (Starless Nights), about a young guy who is married against his
will. He is also active in the national charity Right 2 Choose, which educates
people about forced marriage and human rights; the right to choose your own
life. In 2013, he was named a Change Leader by the Kinnevik foundation Reach
for Change.
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Product
Development

48
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Specification of Requirements Contains
everything that must be fulfilled for the
business starter’s idea to be realised. The
first requirement is to verify that the idea
is a match for the business starter’s skills
and passion.
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Activity Based on the specification of re
quirements, a series of activities with dead
lines (that are not too distant in time) is planned. The activities must be achievable from
the position that the business starter is in.

Klumpology

Subgoal When these activities have been
performed, the business starter has reached
a subgoal. The subgoal is presented to the
coach.
51

Evaluation The subgoal is evaluated and
compared to the specification of requirements. What has the business starter learned, and what changes need to be made to
the specification of requirements?
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Version 1.0 In each loop of activity, subgoals and evaluation, the specification of
requirements grows longer. The idea grows
more complex. The business starter gains
knowledge of how to make the business
idea viable. The result of repeating the loop
and successively reaching various subgoals
is version 1.0 of the business.
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3 questions for klump subtopia member

Pêl Rostam

What do you consider to be the most important ingredient of an incubator
intended to develop businesses in your particular line of work?
– The atmosphere, that it is an open, friendly and forgiving place.
I want to feel the same way when I arrive at work as I do when I go
to visit friends.
In what way has being a part of klump Subtopia helped you?
– For me, the atmosphere and community at klump Subtopia has
been a help in itself. The coaching was also a great help, in that I
wasn’t completely alone in my work, and had somebody to bounce
my ideas off on. It’s important to hear other people’s opinions about
what you do.
Pêl Rostam has been in business for himself since 2006, and has been with klump
Subtopia since 2012. His work involves coaching, meditation, lecturing, and giving
workshops. He is also a writer (Svärdord, mobbning och självmobbning/Sword Words,
Bullying and Self-bullying, 2008, and a new book in the works). In 2014, he was fea
tured in the Swedish Educational Broadcasting Company Utbildningsradion’s series
Svenska berättelser (Swedish Stories), and spoke at the Fadime Memorial Show.
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What work do you do?
– My field is inner reconciliation and forgiving as a way to move
on from traumatic experiences. My starting point is my own childhood experiences of war and political asylum. Everybody is familiar
with the traditional sense of reconciliation and forgiving as a matter of reconciliation between people. In my opinion, this leaves out
a very important step. The individual has to find reconciliation and
forgiving within herself first. Once that has occurred, the second
stage, reconciliation between people, will be much easier to achieve.
This process of insight can be performed in solitude, but also in
groups. I offer lectures, coaching, and workshops, and my work can
also serve a preventative purpose, by establishing a spirit of recon
ciliation within a group.
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”We’ve met
passionate
people here, who
work hard to
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david svensson, programmer and app designer (page 42)

achieve their goals,
like we do, and
that is inspiring.”
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1.0
Are you
Ready?
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Bring To
Market
Each individual cycle of product development is like a miniature “business plan”,
which is revised and developed until the
original idea has matured sufficiently for
the product to be launched.
The moment when the product is introduced to the market, or
marketed, is a crucial step for the company. Simply being great at
writing business plans doesn’t mean that you have the ability to
convince others that your idea has virtue. For the business starters
to succeed at this, it’s important that they have knowledge of and
are able to communicate the company’s what and why (see the
section Assets: Skills and Passion).
Through encountering the world outside the incubator, the business starters learn how the market experiences and relates to what
they are offering. The next series of loops begins, and the company
develops: 1.1, 1.2, 1.3 …

Klumpology
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Botkyrka
is a Place for
the Bold
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Katarina Berggren* (s), chairman of the
municipality executive board of Botkyrka
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*Since December 2015, Katarina Berggren works as
Deputy partysecretary for Socialdemokraterna.

The people living in Botkyrka ought to have
access to creative tools and opportunities to
realise their ideas. In order to properly channel
and amplify the effects of the creativity within
our municipality, we require a place where
entrepreneurs can be allowed room to grow and
time to formulate their ideas. That’s what klump
Subtopia is. Whether you grew up by the shores
of Lake Alby or in the countryside in Grödinge,
you’ll meet people here who turn their ideas into
businesses that are sustainable in the long term.
We are seeing the companies that exit klump
provide Botkyrka with more work opportunities,
stronger place branding, and most importantly,
more citizens with the courage to follow their
dreams. This is a gold mine for society – the
companies that leave klump Subtopia contribute
to the social and cultural climate of Botkyrka and
the region, as well as paying taxes and employing
other citizens of Botkyrka. That’s how we become
– and remain – a place out of the ordinary.
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A Conversation
about Culture and
Entrepreneurship
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klump Subtopia invited four people, each
with their own unique expertise within
the fields of culture and entrepreneurship,
to an open discussion on those very subjects. We begin with a brief introductions
of the participants and the moderator, and
then we move on to the discussion. The
discussion is abridged, but we’ve not added
any commentary, because we wanted it to
remain open to your own interpretations
and opinions.

Conversation participants
Anders Lindgren (the moderator of the discussion) has a background as an artist, and presently works as a coach and program
manager at the incubator klump Subtopia.
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Lars Strannegård, professor of Management and Organization and
president of the Stockholm School of Economics. Writes and debates on culture and economics. Also co-founded the Center for Arts,
Business & Culture (abc) at the Stockholm School of Economics.
Agnes Fischer, a social entrepreneur who developed her business at
klump Subtopia. She runs her company Boodla as a non-dividend
limited company in some contexts, and as a non-profit organisation
in others. In 2015, Boodla and the educational association Studiefrämjandet was granted three years of funding from The Swedish
Inheritance Fund for their project Demokratiodling (Democraty
Gardening).
67

Nikeisha Andersson, a self-taught film-maker with numerous
music videos and commercials on her resumé, as well as a background in pr work. Today, she runs the limited company Nikeisha
Andersson Film.
Alexandra Mörner, born into a financial dynasty, with a background in acting. Today, among other things, she is chair of the
board of Axfoundation (the Antonia Ax:son Johnson Foundation
for Sustainable Development) and a member of the board of Axel
Johnson International and Axel Johnson Inc, as well as a member
of the board of the Mistra Center for Sustainable Markets at the
Stockholm School of Economics.
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Limiting, Slippery, and Flexible
– Different Perspectives on the Concept of Culture
Anders: To me, the concept of culture is very slippery. I can never
quite seem to grasp it, and the same goes for the concept of cultural
entrepreneurship.
Lars: It’s human nature, after all, to divide and categorise the
world. For many years, culture and economics have been regarded
as separate things, as though the market were somehow disconnected from free creativity. Of course, this is no more than a linguistic
convenience; we need these boundaries in order to know what to
talk about. But it also creates unnecessary problems. Today, the
economy has turned cultural in a way. You can’t just sell a product,
without adding some cultural value to make it special. Culture and
economics have always been integrated, and they’re even more so
these days.
Agnes: I sometimes think that if culture weren’t slippery, it would
cease to exist. If it were graspable, that would be a sign that much
of it had died. Perhaps it’s best regarded as a slippery phenomenon,
sliding through society and greasing people and institutions to keep
them functioning smoothly?
Nikeisha: If you categorise creativity or culture, you’ll kill the
whole atmosphere that surrounds it.
Alexandra: It used to be a respectable thing to be an engineer,
build your own house, write poetry, and ideally play a musical instrument as well. It was part of being a whole person. The popular
education movement was all about giving people opportunities to
create and consume culture. Digital technology has allowed more
people the opportunity to create, and helped more people to actually
do so, but it’s not considered a matter of personal growth.
Anders: Do you see any point in distinguishing between businesses and cultural businesses? Do you call yourself a cultural
entrepreneur?
Nikeisha: I’m not very fond of categorising myself, so I think I just
consider myself an entrepreneur who does the things that interest me.
Agnes: I think we’re all slippery to some degree. A single project,
or a single idea, is easy enough for me to fence in, but I can’t do that
to my entire creative process.
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Lars: A core aspect of my work involves explaining what we do at
the Stockholm School of Economics, and doing it in different ways
for different audiences. All day long, I look for ways of explaining
our activities that will make sense. When I talk to social scientists,
artists, or people in finance about culture and cultural values, I need
to adapt how I express myself.
Social Culture – The Difference between
Artistic Creativity and Therapy
Alexandra: Can I ask a question about this? Does cultural expression
require an audience? If you lock yourself in a room, and sit there
writing or painting, you might not have an audience in mind. Do
you imagine an audience when you create?
Agnes: If you’ve decided to turn your cultural creations into a
business, I would assume you’re addressing some audience or other.
But that’s not the only kind of cultural expression.
Lars: Maybe I’m going too far here, but I’d say all culture is social.
The people who truly create for themselves, and not for anybody
else, exist outside of the world of arts and culture. Anybody who
sits there like some hermit, writing, painting, or taking photographs
for nobody but themselves, is living an illusion.
Nikeisha: It’s almost a bit creepy …
Agnes: I don’t think so. It’s kind of like an art diary. It’s not meant
for anybody else, but you do it anyway, and it could be absolutely
fantastic, but it’s still not intended for an audience.
Lars: But it doesn’t have any artistic intent, it’s a therapeutic thing.
The Entrepreneurial Spirit
Anders: Agnes, when you were starting up, did you envision the
realisation of your idea, or the people you wanted to reach?
Agnes: I feel like I have an entrepreneurial nature; all of my ideas
revolve around creative solutions to social issues. I may not be an
expert when it comes to all the administrative stuff, but I used to
run an architecture firm. When I joined klump Subtopia, I had an
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idea for an art project, which eventually evolved into a business idea.
My personal nature though, is essentially that of an entrepreneur.
Anders: How did you go about creating your business, Nikeisha?
Nikeisha: I would have to say that drive is the only thing that got
me where I am today. I picked up all of my skills along the way.
When I was seventeen, and was about to shoot my first commercial,
I went on-line to see how other people had done it. I also think a
lot about my own marketing. The way I act, present myself, and
perform.
Alexandra: Building something.
Agnes: Challenging yourself.
Nikeisha: Yes, challenging myself a little.
Alexandra: You’re an entrepreneur
Nikeisha: Exactly. And I do what I want to. If I don’t believe in a
project, I won’t do it.
Developing a Sustainable Cultural Business,
and Culture as a Means or an End
Agnes: Many of us have turned our hobbies into jobs. When you do
that, it gives you a kind of research and development office in your
spare time. Demand has begun to grow for some of the things that
Boodla did for fun in the beginning.
Anders: Yes, there’s another dimension: profitability. You don’t just
need people to see what you do, you need it to sell as well, so that
you can achieve financial sustainability.
Alexandra: You’re idea-driven, sure, but you have to live as well.
That means you have to find ways of combining both aspects, or
you won’t be able to do the things you’re passionate about.
Agnes: I entered into a world that is not at all affluent, and I was
fully aware of this fact. When I work for real estate companies, they
can pay for my expenses. When I work for schools, or do pro bono
work, the money isn’t anywhere near as good. In those situations,
we try to cover the costs by applying for grants, like the ones awarded by the Swedish Inheritance Fund. We work with a number of
different financial backers. Lars, didn’t you write an article about
the intrinsic value of art?

Klumpology

70

Klumpology

Lars: That’s right.
Agnes: It was a bit of a confidence booster in my circles. Correct
me if I’m wrong, but wasn’t it about the idea that art shouldn’t simply be associated with creating value? Many practitioners I know feel
pressured to create a viable business model in order for their art to
even exist. They feel a threatened, in a way.
Nikeisha: I think some artists seem to automatically position
themselves as victims. There is an aspect of artistic creation that
isn’t particularly lucrative, but there are also people who make a hell
of a lot of money from creating art. It all depends on your attitude.
Take Saadia Hussain, for instance, she makes big money. It’s a shame
when people put themselves down and don’t even try.
Lars: These days, it’s often said that art should be able to pay its
own way. We have cultural and creative industries where culture
is just a means to an end; the end of financial growth. This doesn’t
seem like the right way to go about it. Finance and money are never
ends in themselves, they are means to other ends. So, what should
you use the money for? Well, you should use it to create something
rich, meaningful, solidary, loving, comfortable, luxurious, or whatever it is you’re going for. All of those things are borne up by culture.
They are the stuff culture is made of, that keeps society together.
This means it’s a little backward to say that cultural activities are
supposed to contribute to economic growth. But don’t take this to
mean that cultural activities can’t generate profits; of course they
can. But profits aren’t the real objective.
Alexandra: I left the world of the arts at more or less the time
when everybody began running their own businesses, but I don’t
think everybody is suited for that lifestyle. Although you can learn
things, and cope with them, I don’t think people should be forced
into running businesses. We need there to be different ways to produce culture, and I don’t mind paying taxes as long as some of the
money is spent on culture.
Agnes: If somebody is really good at a particular form of cultural
expression, you want that person to be doing that, not administration and sales. Maybe we need a way to improve this infrastructure
for culture professionals who want to be business owners, but who
don’t have all the necessary skills? It’s hard to find the time to pro-
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duce high quality art and be creative when you have to do so many
things that you’re not good at.

Concluding reflections
Anders: We’ve spoken for a while now, and I think we’ve established
that culture is an integrated part of society, and an end in itself. If
I look at it from the perspective of our incubator klump Subtopia,
our main commitment is to support cultural creators who seek
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Pure Research and Financing Models for Culture
Alexandra: If I may use an analogy: if all you do is applied research,
you might develop some great ideas, but maybe the cure for cancer
is more likely to be discovered in a setting where you’re free to
work away for years, without having to deliver something every
six months. It’s the same way with culture. If it’s only a means to an
end, and aimed at a specific target audience, it won’t be particularly
amazing. Both of these approaches need to coexist. That’s why it’s
good to get help with establishing your framework, so that you can
live on what you do, while also making progress towards the difficult things, and the things you think aren’t possible.
Anders: But how easy is it to get to do that? To realise an idea,
whether or not there’s any demand for it?
Agnes: Having people to test your ideas on, and places to be, can
help you create something that nobody has explored before, and
figure out whether it’s viable or not.
Lars: Like I said, I don’t believe in the hermit approach. If you’re
going to be part of society, if you expect society to support you, you
have to involve yourself with it somehow in your artistic practice.
There are different ways of financing your work. One is the Avicii
method: everybody loves what you do, so you make money. There’s
nothing wrong with that. Then, there’s another kind of culture,
which is less market-oriented, but even in that context you’ll need
to persuade or convince somebody else. Mostly, the people you’re
looking to convince are your peers: people who do the same thing
as you, at the same level.
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s ustainability in what they do. This benefits society in the long
term, in that more cultural works are made accessible to it. I believe
that klump Subtopia has an important role here, specifically as a
place where people in similar situations, who might have a hard
time making their way on their own, are brought together. klump is
also a part of Subtopia, where lots of companies and other entities
work within the fields of cultural and social entrepreneurship. A
question related to this, which we’ve already touched on, is whether
it really makes sense to distinguish cultural entrepreneurship from
other kinds of entrepreneurship? The motivating forces seem to be
the same, and distinguishing and categorising them seems to cause
a bunch of problems. But at the same time, if culture has some
special place in society, like healthcare or education, then perhaps
we shouldn’t be equating it with activities primarily aimed at
economic growth?
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